Royal Thai Embassy
Box 26220

100 40 Stockholm
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No. 51001/ 2160

The Royal Thai Embassy presents its compliments to the
Municipality of Ragunda and, with reference to the online meeting between
Ambassador of Thailand to Sweden and the Mayor of Ragunda Municipality
together with officials from both sides on 27 October 2020, has the honour to
submit to the latter the Embassy’s preliminary views on the element contained
in the draft Scope of Operation for the organization for the management and
future development of the Chulalongkorn Memorial Pavilion in Bispgarden as
follows;

1.The Embassy supports the idea of setting up a steering
committee, comprises 5-7 members, to provide strategic guidance and direction
to the operation and management as well as to mobilize financial support for the
maintenance and renovation of the Pavilion. Representatives of the Steering
Committee should be jointly designated and invited by the Embassy and the
Ragunda Municipality, while the Municipality and the Embassy serve as
standing advisors.

2.An association to be formed will undertake operational
management. Its members shall be considered by the Steering Committee and
its works will be guided by the Steering Committee.

The Embassy would like to emphasize that, regardless of the
progress in setting up the steering committee and the association, the two sides
should cooperate in preparing for tentative activities for 2021 and marketing for
visitors. In addition, basic maintenance such as repainting and fixing minor
fractures of the Pavilion should be undertaken over the course of early next
year. Major renovation should depend upon mobilization of financial resources
and future actual needs.

The Embassy looks forward to studying a report on past expenses
and revenue, including the number of visitors to the pavilion in the past years
and estimated expenses for operations while the pavilion was opened for paid
admission.

The Royal Thai Embassy avails itself of this opportunity to renew

to the Ministry for Foreign Affairs of Sweden themassurances of its highest
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The Municipality of Ragunda,
RAGUNDA.




